Subscription Tracker Competitive
Analysis Case Study

Overview

College students with multiple subscriptions can struggle to keep track of monthly costs and
renewal dates, which may lead to unnecessary spending and forgotten renewals.

Problem

College students often subscribe to multiple services without consistently tracking renewal
dates, which can lead to paying for subscriptions they no longer use or want.

Research Goal

Compare 3 subscription-management products to understand how they solve the same user
problem differently and identify opportunities for a simpler student-focused experience.

Competitors Selected

e Rocket Money
e Quicken
e PocketGuard

Evaluation Criteria

Target user

Pricing

Onboarding

Bank/account connection requirement
Subscription tracking

Renewal visibility

Budgeting

Cancellation support

Ease of use



Competitive Comparison

What is compared

Rocket Money

Quicken

PocketGuard

Target Users

Someone who has
multiple bank
accounts and wants
to handle them in one
place

Small Business
Owners

Everyday individual
consumers—specific
ally busy people,
overspenders, and
first-time budgeters

financial account for
the full experience,
which creates
privacy/setup friction
for users who only
want simple
subscription tracking

beginners and may
require manual
cleanup of
categories, making it
less ideal for
someone who wants
a quick, simple
experience.

Pricing $7-%$14 per month, $3.99/month annually [ $12.99/month and
and includes a 7-day | and $6.99/month $6.29/month annually
free trial

Onboarding Moderate setup Moderate setup Moderate setup

Bank/account Yes Optional Optional

connection

requirement

Subscription Yes but must give Yes Yes

tracking bank details

Renewal visibility Yes Yes Yes

Budgeting No No Limited

Cancellation Yes, directly through No No

support the app

Ease of use Moderate Complex Moderate

Strengths Strong automation for | Strong financial Strong overspending
detecting recurring visibility, with detailed | prevention through
subscriptions, subscription tracking, | simple budgeting,
showing upcoming bill calendars, recurring-bill alerts,
charges, and helping | reminders, and and its “In My Pocket”
users cancel broader cash-flow safe-to-spend
subscriptions planning feature.

Weaknesses Requires linking a Can feel complex for | Simpler than

Quicken, but has less
depth for long-term
financial analysis and
still does not directly
cancel subscriptions
for users.




Key Findings

1. Rocket Money has the strongest automation, but requires bank linking for the full
experience.

Quicken gives more control and detailed tracking, but can be more complex.
PocketGuard focuses more on budgeting and overspending prevention.

Rocket Money is the only one of the three with direct cancellation assistance.

None of the three are specifically designed around a simple student subscription-tracking
experience

Sl <

Market Gap

While Rocket Money, Quicken, and PocketGuard provide comprehensive financial management
tools, they are largely ill-suited for the specific needs of college students. These platforms are
built around complex financial ecosystems—including long-term investment tracking and debt
analysis—which introduce unnecessary friction, steep learning curves, and privacy concerns
regarding bank account linking. Students require a streamlined, "low-maintenance" alternative
that focuses exclusively on subscription visibility, providing a simple way to track recurring
payments without the intrusive setup and feature bloat inherent in current market offerings.

Product Recommendations

1) This product needs a simple setup for college students that does not require users to
connect a bank account.

2) This product should mainly track subscriptions and provide clear monthly and annual
spending visibility so students can understand how much they spend.

3) Explore a simplified cancellation feature that helps users cancel subscriptions with fewer
steps, either through direct cancellation where supported or by guiding users to the
correct cancellation process.

What | Learned

One thing | learned from this analysis is that many personal finance apps are designed for
broad, complex financial management rather than the lighter needs of college students.
Students may only need simple subscription and spending visibility, while these products often
include deeper budgeting and financial features. | also noticed that only one of the three
competitors offered direct cancellation support, which showed me how product scope and
convenience can vary significantly across competitors.
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